
 
 

M11 Junior Swimming League 2016 Annual General Meeting 
 
Wednesday 16th November 2016, 8.00pm - Latton Bush Centre Harlow (The Blue Room) 
 
Directions to Latton Bush Centre 
 
Exit M11 at Junction 7 (the Harlow turn off) 
Take the A414 to Harlow 
At the first roundabout/major junction turn left into Southern Way 
Latton Bush Centre is a mile or so on this road on the left 
 
 
Agenda: 
 
 
1 Apologies for Absence 
 
2 Acceptance of Minutes of 2015 
 
3 Matters Arising 
 
4 Organiser’s Report 
 
5 Treasurer’s Report - JSL Accounts 2015-2016.pdf 
 
6 Election of Officers 
 
7 Competing Clubs – application by Hillingdon SC to join our League 
 
 

Division 1  Division 2 
1 Thurrock  1 Southend on Sea 
2 Basildon Phoenix  2 Enfield Swim Squad 
3 Dulwich Dolphins  3 Bethnal Green 
4 Cambridge  4 Boro of Southend 
5 Barnet  5 Dunmow Atlantis 
6 Camden Swiss Cottage  6 Hackney Aquatic 
7 RTW Monson  7 Halstead 
8 Harlow  8 Haringey Aquatic 
9 Braintree & Bocking  9 Broomfield Park 
10 Kingston Royals A  10 Rochford 
11 Romford  11 Kingston Royals B 
12 Chelmsford  12 Hillingdon SC 
13 Colchester  13  
14 Anaconda  14  
15 Luton  15  
16 Epping Forest  16  

 



* in the event we may be forced to book a 6 lane pool for Div 2. following the AGM no further club 
shall be permitted to join Div 2 in 2017 unless another club drops out. As per new rules, this will 
be at the discretion of the officers. In the event a team withdraws from Div 1 the highest placed 
team in Div 2 shall be automatically promoted, even if this team has been recently relegated. 
 
 
8 2017 Competition Dates 
 

 23rd April 2017 
 21st May 2017 
 25th June 2017 

 
* we have so far been unable to secure Southbury Rd in April.  Any club wishing us to consider 
their home pool as a possible venue for 23 April (8 lanes Div 1. but possibly 6 lanes Div 2) please 
let us know. 
 
 
9 Review and adoption of newly amended “Constitution and Rules” 
 
10 Any Other Business 
 

a) Ian MacKenzie has asked us to report to his “working group” whether the M11 League 
would ever be interested in licensing our league meets 

b) Thurrock reported paying £1,800 for a coach to the Southern final in Weston-Super-
Mare.  

c) Should the League use some of its surplus funds to purchase any equipment 
 
 
 
 
Honorary Secretary’s report 
 
It’s been a relatively successful first season for me, in the role of Organiser and for that I have 
much thanks to direct towards Henry Watkinson, our Treasurer, and to Matt Hart and Andre 
Wessels – referees who attend every round for their clubs. We were fortunate that in 3 out of 4 
meets every round I was certain there would be a qualified referee attending. 
 
Our congratulations go to Thurrock SC, winners of Div 1 who went forward to the Southern Area 
Final, where they came 5th, narrowly missing out on 4th by a few points. This was a great 
achievement for Thurrock against some of the best clubs in the country and shows how far they 
have come. They enjoyed it considerably and we are proud to have them represent us. 
 
Undoubtely my main obstacle is the large number of contacts we have in the League and what 
that means statistically in terms of several of them changing from year to year.  To this end, we 
introduced a website http://m11league.org to which members can refer for the latest information 
and now that everyone is aware of it, this seems to have helped and will be continued. The 
Blog/Lastest news is right there on the front page and this is where I will communicate first. 
 
Again, together with website distribution, the use of an Excel spreadsheet, replacing carbon copy 
pads, to record all results worked well.  The spreadsheet needed a few corrections, which have 
been done, but we will no longer be issuing carbon pads. 
 

http://m11league.org/


Clubs seemed content with the way the 2016 Season was run and accepting of the results. Two 
clubs notified us of their own honest mistakes in swimming over-aged contestants and we were 
able to adjust the results in time and fairly. 
 
However, its seems likely that the top of Div 1 will be determined ever more closely in years to 
come with just a few points separating the winners.  To this end, I have decided to issue Excel 
templates for Coaches and Team Managers to submit their List of Eligible Swimmers, and 
Teamsheets.  These will have to be submitted electronically, so that it is quick for me to extract 
the swimmers and verify them against the ASA database.  Of course, like all of us, I am prone to 
making mistakes and if any mistakes genuinely go unnoticed until after a meet, we can adjust 
some points but we have to hope this would not have affected the draw for the next round.  To 
that end, coaches have been pretty good at checking the website in time to raise any queries. 
This is not “just the diddy league,” no disrespect but we also have the Essex Mini League for that.  
This is THE National Junior League, and some of the top clubs in the country will take part.  Our 
M11 League has always been swum in an amicable and friendly manner suitable for such young 
swimmers, nevertheless, everyone expects sport at this level to be competitive and “seen to be 
fair,” and so I will no longer be accepting hand-written or scanned lists of swimmers that I cannot 
easily verify.  
 
On this subject, we’ve been asked by Ian MacKenzie to report to his working group whether we 
would in future consider licensing meets at our League. We will leave time for a discussion at the 
AGM. My feeling is that if the National League did so, we might follow; but it would be extremely 
difficult to fulfil the AOE and Officiating requirements above Level 4 and to what end? Of course 
swimmers achieve some of their best times in competition, but at present Clubs do not require a 
proven time in order to enter relays at County Championships. 
 
Time has also been set aside to discuss necessary changes to the Constituion and Rules of the 
M11 League, sent out in advance with “track changes” marked so Clubs can see the differences. 
We have kept any changes to a minimum in terms of rules and selection, but inserted some 
necessary text to keep us sweet with the ASA.  One club did question why we double the points 
for the final round allowing some clubs to keep their top swimmers in reserve; this can mean that 
League points do not entirely reflect the total number of 1st places over the 3 rounds but it is an 
approach favoured by several Leagues, not just M11 and it keeps the competition open and 
exciting to the end.  No club has submitted any formal complaint or request to change the rules 
and this is why we are keeping any changes to a minimum. 
 
Indeed, the intension for 2017 Season is to run a steady ship: see if we can repeat our success 
of 2016 and gain the M11 League a reputation as a good place to compete.  Formally changing 
very little, building on what we’ve learned, so that perhaps in 2018 season we might consider 
formalising some changes. 
 


